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Creating safe work environment takes planning

Deb Hilmerson says good planning on a construction
project can prevent injuries and save time and money.

BY JIM MARTYKA
SPECIAL TO CONSTRUCTION TUESDAY

t’s one of the oldest “laws” of construction: When

you start a project, you are already behind sched-
ule.

“We're always behind the eight ball in that as soon
as we start, we already feel the pressure,” said Deb
Hilmerson, president and CEO of Prior Lake-based
Hilmerson Services. “It’s always been a problem in
our industry, and it always will be a problem in our
industry. We are constantly working against the
clock. So when an accident occurs or an issue arises,
that can really cause a problem.”

That is why planning is so crucial to the overall suc-
cess of a project. Hilmerson, who has spent years
preaching workplace safety and accident prevention,
will offer advice on project planning during a session
at Construction Safety Day.

The key to planning, she said, is to do it in stages.

“These projects vary in size, but each one is a huge
task for any construction company, so project plan-
ning needs to be done for each phase,” Hilmerson
said. “Break it down. It not only makes it easier to
develop a plan, but it will help you be more pre-
pared.”

Hilmerson discusses breaking down pre-project
planning in three phases. The first is pre-construc-
tion planning. Here is where the construction compa-
ny gets familiar with the area and with similar types
of projects and buildings. The firm should make sure
it has all the right tools and personnel for the job.
Such details as checking for medical facilities in the
area and having medical personnel available are also
important.

The second step is called pre-phase planning. In
this stage, the company should break down the proj-
ect into pieces and evaluate the potential dangers
and hazards in each. This means looking at the risks
at each stage of the project individually. Essentially,
the planning for electrical work will differ from the
planning for exterior construction.

“It’s easier to plan and prepare when you’re not
looking at one big project, but rather a number of

he company needs to be

involved and committed.
Itcan be a lot of work. But | see
too many companies that simply
react when a problem occurs,
and that's a mess. Pre-project
planning helps avoid that.”

— Deb Hilmerson, president and CEO
of Prior Lake-based Hilmerson Services

small ones,” Hilmerson said.

The final step, dubbed pre-task, is where the com-
pany sets up schedules, the right personnel and the
details of what’s needed to complete each task in the
most efficient, cost-effective and safest way.

Experts say that pre-project planning can have a
major impact on not just the overall safety of a proj-
ect, but also on efficiency. According to the Con-
struction Industry Institute, pre-project planning re-
duces project costs by as much as 20 percent.

Pre-project planning, though, ultimately comes
down to the company itself. It can be a daunting
task, full of processes, meetings and operational re-
views. So it’s important that management not only be
committed, but also be intimately involved in the
process, Hilmerson said.

That means assigning personnel who can work on
pre-project planning with attorneys and project man-
agers and later share the information with everybody
from management to the people digging the holes
and pouring the concrete.

“The company needs to be involved and commit-
ted,” Hilmerson said. “It can be a lot of work. But I
see too many companies that simply react when a
problem occurs, and that’s a mess. Pre-project plan-
ning helps avoid that.”
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Deb Hilmerson, president and CEO of Hilmerson Services based in
Prior Lake, will discuss project planning during a session at
Construction Safety Day on Thursday. Hilmerson says pre-project
planning should be done in stages. “Break it down,” she says. “It not
only makes it easier to develop a plan, but it will help you be more
prepared.” Hilmerson has spent years preaching workplace safety
and accident prevention. She says you can break down pre-project
planning in three phases: the firstis pre-construction planning; the
second step is pre-phase planning; and the final step is called pre-
task. According to the Construction Industry Institute, pre-project
planning reduces project costs by as much as 20 percent.
(Contributed photo)
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High energy, intense focus, strong determination and an aggressive proactive
marketing approach are the key ingredients that make my team successful.
As a lifelong resident of Minneapolis, 1 have a a competitive edge in knowing
your neighbors and knowing your neighborhoods. During my 18 years of real estate
sales I have consistently received recognition for the top level of service I bring

Great Service.
Great Rates.

to my clients and carry the International President’s Premier poremr=rs Call fo o
distinction. As a top producer with Coldwell Banker Burnet [biiCuds] ' v ur
I sell over $69 million annually. BURNET

quote today.

Providing residential, commercial,
rolloff and industrial waste services.

Deephaven

Minneapolis

Fantastic Kenwood Location! Magnificent Cottage

Remodeled and meticulously maintained Kenwood Set in the heart of Cottagewood on Lake Minnetonka sits
home. Features include a gourmet kitchen with | this stunning home completely renovated with materials
granite and stainless appliances, charming master found in its original “summer cottage” as well as all the
suite with great bath, tranquil yard with cobblestone best amenities and features offered today. Boasting a
patio, hardwood floors and original details. 3 bedrooms, | warm, casual “at the lake feel” with a rare graceful
3 bath. elegance. 5 bedrooms, S baths.
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WASTE MIANAGEMENT

From everyday collection to environmental protection,
Think Green: Think Waste Management.

952-890-1100

Call Bruce Birkeland 612-925-8405 A LN
www.wmtwincities.com

www.brucebirkeland.com
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